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HEMORANDUM FORY  Depubty Director (Admimistration) ; ;ﬁj
SUBJECT s Revision of Yedical Office T/0 b«”’

REPERENCES » (Attached as Tabs)

Tab 1 « Memorandum, dated 12 Jamuery 1953, from the Deputy Chief,
¥adical Office, Subject: Revision of Yedical Office T/U,

Tab 2 » Concurrance from the Comptroller, dated 23 January 1953.

Tab 3 = Momorandum and attachmenta from the Chief, Orpanisation
and Methods Service, dated ki March 1953,

Tab b « Form 30+25 reflecting proposed crganizational position
changes,

l. Tsb 1 sets faorth the Medical Offios proposal inmvelving the
internal realignment of metional responsibilities through the aboli-
tion of the Speclal Support Division, the establishment of a ‘pecial
Support Staff in the Uffice of the Chief, Medical Office, and the
transfer of related administrative support activities as vell as
positions performing such functions for the DD/F Offices to the Ad-
ministrative Support Division, Stafl advisory responsibility to the
ID/P area will be vested in the Special Support Staff, The proposed
position changes (7 delstions, 7 additions, 5 transfers and 3 re-
clansifications) are %0 be effected within the authoriszed Table of
Urganisation strength and current personnsl ceiling, both of which

25X9 will remain at i
2+ Tab 2 is the concurrence without comment from the Comptroller,

3. Tab 3 is a memorandwm (and attachmenta) from the Chief, O & X
Service, apmroving, from an organisation structure standpoint, the
changes cited in paragraph 1., The report of the O & X ixaminer (Tab 3,
sttachment 3) indicates that the proposed changes are justified by
curraent work load and mrogram requirementss

he The Chief, O & ¥ Service also raises 2 question concerning
the proposal to upgrade 3 Medical Technician positions from (ST to
GS-3 to accomodate (£-8 Medical Technicians returning from oversess
duty.

In this particular case, no classificaltion problems were encountered
inasmach as the establishment of Yedical Technician (S5-8 positions ceuld
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be supported by the assignment to the original GSa7 positions of ad-
ditional duties stemming from increased functional activities of the
Medical Office as well as broader responsibility for training incoming
Vadical Technicians with particular emphasis on medical field operations.,
However, it is agreed that the broader problem concerning making
avallable appropriate departmental assignments for overseas returnees

is one with which we are faced at this time and should bs solved if

our Career Service Plan is to be effective., To this end, the Personnel
Office is cwrrently drafting recommendations which if approved and
implemented may alleviate this situation to a considerable extent.

5 Based on the facts that all requested position classifications
appear tc be proper, the organisational structure logical in considera-
tion of the Medical 'Office program, and no budgetary problems are in-
volved, it 1s recommended that the proposed T/0 revision as summarized
in Tab L, Form 30-25 and concurred in by concerned staff offices be

approved,
25X1A
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